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Introduction

About The Urban and Community Forestry Society (UCFS)

The Urban and Community Forestry Society (UCFS), has been a sound and steady presence since 1964,
helping urban and community foresters build the competence, confidence, and camaraderie needed to
grow urban forestry programs across the globe. UCFS is dedicated to supporting the people who make
or support daily tree planting and care decisions, and our organization is committed to education and
professional development for urban and community foresters and advocacy for the urban forestry
profession.

The members and supporters of this international community of urban forestry professionals:
e Grow healthy trees in the communities where people live, work, and recreate.
e Understand that trees are critical infrastructure that help build community and create a sense of
belonging.
e Implement smart, innovative, practical ideas and solutions to improve their community’s trees
and forests.

Overall, UCFS brings together the premier urban foresters who are the boots on the ground
decisionmakers who decide who, what, where, when, and how trees are planted and cared for. The
decisions and actions UCFS members take grow our global community’s tree canopy and ensure we
meet the ambitious goals to create more livable communities for all.

The Urban and Community Forestry Society (UCFS) Accreditation Program is a peer-reviewed framework
of standards that formally recognizes urban and community forestry programs that are actively
implementing best practices in urban forestry management.

About UCFS Accreditation

The UCFS Accreditation standards push urban and community forestry programs to achieve higher
standards. This Accreditation program incorporates industry standards that are critical to growing,
expanding, managing, and providing long-term care for sustainable and resilient urban and community
trees and forests.

UCFS’s Accreditation standards have been developed to offer two levels of recognition — Steward and
Champion — for urban forestry program advancement based on the following standards for best
practices:

1. Urban Forestry Leadership

2. Urban Forest Governance and Planning

3. Urban Forest Management

4. Community Engagement
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UCFS Accreditation is a voluntary process of organizational development that results in the international
recognition of an accredited program after evaluating an organization’s compliance with broadly
accepted industry standards.

While accreditation is an endorsement of an organization by an authority, this endorsement has limits.
Accreditation is a finding by UCFS that an organization appears to have met specific requirements or
standards by a certain date. It does not purport to evaluate or forecast continuing compliance. It is
important to note that these standards are not intended to impose upon an organization or practitioner
a legal duty of care that does not otherwise exist. UCFS does not have the authority to make changes to
an accredited program that does not continue to meet accreditation standards, only to deny or
withdraw accredited status.

Procedures for reporting significant program changes and compliance with standards are the
organization's responsibility, and such changes are reported annually to the Accreditation Council of
UCFS. The authority to grant or deny accreditation rests with this officially sanctioned, impartial group.

Benefit, Purpose, Goals of UCFS Accreditation

The UCFS Accreditation program officially acknowledges municipalities that are dedicated to the
growth, maintenance, and expansion of their urban forests. Accreditation provides an evaluation against
industry standards and can be a catalyst for urban forestry stewardship, development of resources, and
civic pride.

Accreditation strengthens the field's reputation by elevating its practices, promoting self-governance,
advocating for its members, and providing avenues for continuing education and professional
development. The public benefits from having an objective, independent source of information about
the quality of urban forestry programs in their communities.

The primary goals of the UCFS Accreditation Program are to:
e Set standards of practice,
e Provide education in furtherance of its purpose, and
e Assess urban and community forestry programs for quality assurance.

The UCFS Accreditation Program focuses on the evaluation and education of organizations, using
standards developed by leading professionals in urban and community forestry. Accreditation standards
state criteria to assess compliance with current industry standards and provide guidance to improve
practice. Compliance with standards is determined by peers who work in the field and serve as
volunteer accreditation reviewers.

By achieving UCFS Accreditation, urban and community forestry programs may realize the following
benefits for their communities:
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o UCFS Accreditation signifies an urban forest management program’s commitment to its local
community and the environment, delivering measurable results that can inspire pride among
residents and the public.

e Accredited programs are recognized for their efforts to continuously improve operations,
ensuring professional excellence in managing and caring for urban and community trees.

e Accreditation serves as a valuable asset for administrators and elected officials, offering public
relations opportunities to promote their achievements.

e Accreditation celebrates the dedication of team members who manage and care for urban trees
and forests, fostering a sense of pride in their vital role.

e Displaying the UCFS Accreditation logo and utilizing promotional materials is a powerful way to
highlight the high standards of your program, showcasing recognition by professional peers and
industry leaders.

Limitations of UCFS Accreditation

The UCFS Accreditation Program is voluntary and is employed as a means for the field to have a
mechanism for self-regulation. Accreditation does not apply to activities within organizations that are
not reviewed as part of the accreditation process. Neither UCFS nor the Accreditation Council has the
authority to make changes within an accredited organization if it does not continue to meet its
accreditation criteria. The UCFS Accreditation Council may only deny or remove accredited status.

Additional factors further limit the scope of the UCFS Accreditation Program. Given the time available to
conduct reviews, the availability of volunteer reviewers, the nature of the standards, and reasonable
time constraints, it is impossible to evaluate every aspect of an organization directly and completely.
The Accreditation Council cannot be intimately familiar with every detail of a community’s operations,
nor is it realistic to expect UCFS Accreditation Council reviewers to be privy to all activities, operations,
and management areas during the accreditation review.

An informed conclusion will be reached concerning all applicable standards. A community’s compliance
with standards is assessed through various methods, including review of written documentation,
information gathered from interviews, and reasonable inference. The UCFS Accreditation Program
examines the administrative processes and policies and a representative sampling of activities and
practices, drawing a reasonable conclusion that if these elements are adequate, then sound
programming is in place at the time the organization or program was reviewed.

UCFS Accreditation attests that an organization has appropriate, clearly defined objectives, can
reasonably expect to achieve them, and shows evidence of achieving them. Accreditation indicates that
the organization has voluntarily allowed its practices to be evaluated according to UCFS accreditation
standards and that those practices appear to be acceptable.
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Eligibility and Pre-Qualification
Any representative from an urban forestry program at the municipal, campus, or county level (or

equivalent) may apply. To meet pre-qualifications for UCFS Accreditation, all accredited urban forestry
programs should be able to answer “yes” to each of the following:

1. The community has an existing urban forestry program that outlines the responsibility for
oversight of urban and community forestry activities and directs the use of best management
practices for the establishment, preservation, and maintenance of public trees and forests.

2. The community has a full or partial public tree inventory or a system of knowledge of the trees
in the tree management area.

3. That organizational tree care and safety standards align with ANSI Z133, Z60.1, and A300
standards and are included in team operations and awarded contracts. If outside the United
States or Canada, program meets industry standards appropriate for the region.

4. The applicant certifies authority to submit and approved funding to fully complete the
accreditation process.

A determination that the organization is eligible to apply for UCFS Accreditation in no way expresses or
implies that the organization will meet the requirements for accreditation.

Overview of the UCFS Accreditation Process

The UCFS Accreditation standards are designed to be applicable to a wide variety of urban forestry
programs that maintain trees in communities. Standards address leadership, governance, planning,
management, community engagement, and public relations.

UCFS standards were designed and selected to help communities identify key criteria for evaluating
their urban forestry programs overall quality and effectiveness. The standards apply to a vast majority of
urban and community forestry programs. The criteria contained in the standards are considered to be
elements of effective and professional operations.

UCFS standards are statements of acceptable practice defined by experienced and recognized
professionals. Standards are neither minimal, such as compliance with the law, nor maximal, such as
“best practices.” Standards indicate the level at which responsible and prudent organizations and
professionals operate in the field of urban forestry.

UCFS standards are applicable to different types of organizations; therefore, they are situational. The
standards are interpreted according to the unique programmatic context of the community under
review. The application of standards varies, as the context in which they are applied varies.

An appropriate or adequate response to a given standard will vary according to the community
addressing the standard. Providing more specificity in the manual of accreditation standards would
require an attempt to anticipate each and every case a community might present, which is neither
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possible nor productive. UCFS Accreditation reviewers, the Accreditation Council, and the Council
Liaison will provide an initial determination regarding whether the organization is in compliance with a
given standard. The Accreditation Council has the final authority to determine whether a standard is
met because this group is charged with standard development, application, and interpretation.

While standards remain relatively stable over time, they are not absolute or fixed. Standards logically
evolve according to various factors, including advancements in science and practice in this field and
public interests. UCFS standards are reviewed regularly and revised periodically by the Accreditation
Council, with input from outside experts.

Special circumstances might require our accredited programs to adhere to specific new standards as
determined by the Accreditation Council before their next re-accreditation. Programs will be notified
when this is the case.

Steps in the Accreditation Process

The accreditation process is designed and managed by UCFS staff and the Accreditation Council. It
includes the following steps:

Community Evaluation by Virtual UCFS

Application Self- Accreditation Meeting and Accreditation Maintenance
Assessment Council Review Decision

Application by an organization seeking accreditation

Self-assessment by an organization seeking accreditation

Review and approval of self-assessment by Council Liaison

Virtual meeting and review of materials by accreditation program reviewers
Evaluation by Accreditation Council

Accreditation decision

Maintenance of accreditation by an accredited organization

NouhkwnNeE

Application for Accreditation

Communities interested in applying for accreditation will first complete and submit an application. The
application contains a series of questions to determine if the community meets minimum requirements
as well as a series of questions to understand the urban forestry program that is applying. This
application will be reviewed by UCFS staff within 30 days of submission. If all necessary information is
provided, and the community appears to be a good candidate for UCFS Accreditation, the applicant will
move on to the next step.
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Self-Assessment by Organization Seeking Accreditation

This self-assessment review process helps an organization to know itself better, evaluate its operations
systematically, and make necessary improvements to meet accreditation standards. It is perhaps the
most important element in the accreditation process because it is such a strong tool for organizational
development. The involvement and education of all levels of staff throughout the process and the
improvements an organization makes as standards are interpreted, applied, and implemented provide a
valuable opportunity for organizational and programmatic development.

A central purpose of the self-assessment process is to demonstrate compliance with applicable UCFS
accreditation standards. Evidence of compliance should clearly indicate how each standard is met. The
self-assessment tool is used by UCFS staff and the Accreditation Council as a tool to help them assess an
organization's compliance with UCFS accreditation standards.

Prepare the Self-Assessment

The self-assessment is a major undertaking. It is important that the completed assessment be accurate,
complete, and reflective of operations at the time of submission. Sufficient time and resources must be
allocated to the development of the self-assessment. Instructions for completing the assessment are
provided within the electronic assessment form provide on the UCFS website. The self-assessment must
be submitted via the online portal.

In Appendix 1 below, a full listing of the UCFS Standards and individual criteria can be reviewed. The
following provides a high-level overview and the number of possible points available.

1. Urban Forestry Leadership (18 base points + 0-9 for credentialed staff for a total of 18-27 possible)
1.1. Designated Urban Forestry Leadership Position
1.2. Urban Forestry Professionals on Staff
1.3. Workplace Management
2. Urban Forest Governance and Planning (38 points possible)
2.1. Public Tree Ordinance
2.2. Urban Forest Strategic Planning
2.3. Data and Systems Management
2.4. Urban Forest Funding
3. Urban Forest Management (29 points possible)
3.1. Urban Forest Retention and Growth
3.2. Enforcement, Preservation, and Protection
3.3. Urban Forest Safety and Monitoring
4. Community Engagement (18 points possible)
4.1. Community Outreach Programs
4.2. Partnership and Collaboration
4.3. Public Relations
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The applicant ranks their communities score on accreditation standard, scored 0 or 1, based on
implementation status:

e 0= No activity or implementation

e 1 ="Fullyimplemented; consistent, documented, and monitored

Assistance

There are several types and levels of assistance available to communities in the process of seeking
accreditation. The UCFS Accreditation Manager is available to answer questions about the process and
specific requirements at each step or provide direction to an appropriate resource. A Council Liaison is
assigned upon acceptance of the organization’s application and is available throughout the process for
consultation and support. Accreditation webinars, normally offered annually, provide an overview of the
accreditation process and may provide guidance regarding the interpretation and application of
standards.

Self-Assessment Submittal Review

Once the self-assessment is submitted electronically, UCFS staff will review to ensure that all
information is completed on the online form and that all submitted documentation is accessible and
approved for Accreditation Council review. Approval of the self-assessment indicates that all
documentation appears to be complete, substantive, submitted in the proper format, and is a useful
tool for evaluation and scoring. The applicant community will be informed of any errors or omissions
that need to be resolved before the self-assessment can advance for Council evaluation and

scoring. Approval of these materials in no way expresses or implies that all standards are met or that
the organization will be granted accreditation.

Self-Assessment Evaluation and Scoring

Upon receipt of an approved self-assessment, the Council Liaison with UCFS staff support will review
and score the self-assessment for compliance with the UCFS Accreditation Standards. The expected
timeframe to review and score the self-assessment is 60 days.

UCFS staff or the Council Liaison will also contact the applicant community to set a future date for the
Virtual Review meeting, which is an essential step in the accreditation process.

Self-Assessment Status Report

No less than 30 days prior to the virtual site meeting, an interim status report will be sent to the
applicant community, noting them of any Standards lacking sufficient documentation or questions
requiring response by the community. Written community responses to the interim status report must
be received by the Accreditation Council no less than 7 days prior to the virtual review meeting. [f the
community cannot submit a response within 7 calendar days of the virtual review meeting, they may
request an extension, and the date of the virtual meeting will be rescheduled accordingly.
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Virtual Review with UCFS Accreditation Council

The virtual review meeting, led by the Council Liaison, provides an opportunity for the Accreditation
Council to share highlights and key findings from the self-assessment evaluation and dialogue directly
with the applicant community. The meeting also provides a platform for the applicant community to
share any additional information related to perceived gaps in meeting certain Standards or provide
further responses to questions raised by the Accreditation Council in the interim status report. The
expectation of this meeting is that it will be a friendly, professional dialogue that improves mutual
understanding, informing an accreditation determination. Occasionally an applicant program may
disagree with one or more of the review team's findings and are invited to address these disagreements
during the review meeting.

The outcome of this meeting is pre-decisional to any accreditation status determination.

The purpose of the virtual review meeting is to verify standards compliance. It is not intended to result
in recommendations for improvement. That is left in the hands of the program being visited as they
work to comply with any unmet standards that are found during the review meeting.

The Accreditation Council will deliberate and provide a final report within 30 calendar days informing
the community of their accreditation status. If accreditation status is granted, this communication will
include details on the payment balance due, annual report due date, and all other items needed for full
accreditation.

UCFS Accreditation Decision

The accreditation program is structured on a continuum of achievement while ensuring each tier is built
on measurable best practices (scores). The levels provide communities with motivation to aim for
advancement of urban forestry stewardship. The scores ensure each tier is earned by demonstrated
practices—not just program size or budget.

Tier 1: Urban Forestry Steward (75-89% of Standards criterion met)
e Level: Steward
e Focus: Foundational practices, compliance, and progressive implementation of the four
standards.
o Description: Recognizes programs that are establishing sustainable forestry practices and
demonstrating commitment to growth in leadership, governance, management, and community
engagement.

Tier 2: Urban Forestry Champion (90% or more of Standards criterion met)
¢ Level: Advanced
e Focus: Strategic innovation, integration across departments, measurable impact, and leadership
in forestry excellence.
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e Description: Recognizes programs that exemplify best practices, leadership, innovation, and
advancing the profession of urban forestry for long-term success.

When voting on initial accreditation, the Accreditation Council has four options to consider:

Grant Accreditation Status: Steward

The Accreditation Council may grant Steward-level Accreditation for a five-year period. This includes
applicants who meet 75-89% all applicable standards criterion with the required documentation and a
successful review meeting that affirms all details provided by the community.

Grant Accreditation Status: Champion

The Accreditation Council may grant Champion-level accreditation for a five-year period. This includes
applicants who meet 75-89% all applicable standards criterion with the required documentation and a
successful review meeting that affirms all details provided by the community.

Grant Accreditation Status: Conditional

The Accreditation Council, at its sole discretion, may grant conditional accreditation for a two-year
period to applicants, with required documentation and a successful review meeting that clearly
demonstrates ability and capacity to achieve Steward level accreditation during the conditional period.

Deny Accreditation

The Accreditation Council may deny accreditation to applicants not in compliance with the standards
and whose documentation and virtual review meeting includes unacceptable responses that cannot be
resolved in a reasonable amount of time. UCFS staff and the Accreditation Council communicates this
decision to the organization. A denial indicates significant changes need to be made in order to achieve
accreditation. Organizations that have been denied accreditation may append their application without
surcharge for up to a two-year period or re-apply in the future. Appended applications that satisfy all
accreditation requirements during the two-year post-denial period will be awarded accreditation for a
three-year period.

Appeals

An organization may appeal a decision of the Accreditation Council. See Appeals section below.

Cost of Accreditation

The cost of UCFS Accreditation follows the following fee schedule. The fee for one year of
municipal/organizational membership to UCFS is included with the initial accreditation payment. The
expiration date for the organization’s membership in UCFS will be extended one year from the date the
program achieves accredited status, and after the first year is the responsibility of the community to
maintain UCFS membership.
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e Application fee: $0.00

e Total Accreditation fee: $6,000*
$3,000 (50%) is due and payable upon submittal of Community Self- Assessment.
$3,000 (50%) balance due and payable upon UCFS notice of intent to award Accreditation.
(Accreditation is conferred upon receipt of payment).

*Applicant communities may elect to pay the Total Accreditation fee upon submittal of the Community
Self-Assessment. While no refunds will be provided if a community that pays the total accreditation fee
is denied accreditation, the community will have up to two-years from the notice of denial to append
their application, as needed, to fully meet all accreditation requirements, without additional surcharge.
Communities that satisfy all accreditation requirements during the two-year post denial period will be
awarded accreditation for a three-year period.

When the Council confers accredited status, UCFS will send a certificate of accreditation and an invoice
for accreditation fees, if a balance remains, to the organization. Upon approval of accreditation,
organizations become Accredited Organizational Members of UCFS.

Accreditation fees are reviewed annually and are subject to change without notice.

The Council may give a warning to, suspend, or revoke accreditation from, any accredited organization if
it is found to be substantially out of compliance with standards, fails to meet a deadline, or has not paid
accreditation fees.

Maintaining UCFS Accreditation

Submit Annual Reports

Maintaining accreditation is contingent on satisfactory submission and acceptance of Annual Reports as
well as the community being current on their UCFS membership dues.

The Annual Report includes requests for information and documentation related to organizational
changes and standards compliance. The Annual Report is reviewed by UCFS staff who presents the
report to the Accreditation Council. The Council then determines if any follow-up actions are required
on the part of the program.

Significant Events (serious accidents, significant leadership changes...)

If an accredited organization experiences an event that significantly impacts its urban and community
forestry program (i.e., budget reductions that sharply reduce or eliminate core urban forestry services,
reduction in or dissolution of departments, major reduction in staffing, etc.), an organizational
representative must notify UCFS in writing. The Accreditation Council may request a written report or a
meeting to review the information provided. Failure to respond may result in the withdrawal of
accredited status.
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Adhering to Updated Accreditation Standards

Approximately every three years, UCFS publishes new editions of its accreditation standards. Special
circumstances might require accredited organizations to adhere to specific new standards as
determined by the Accreditation Council. Programs will be notified if this is the case. UCFS encourages
accredited programs to review new editions of the accreditation standards so that they are familiar with
the changes.

Apply for Continuing Accreditation

Approximately six months prior to the expiration of accreditation, UCFS contacts the accredited
program regarding continuing accreditation. The program is expected to notify UCFS in writing of its
intent to continue accreditation within thirty days of receipt of this notice.

The continuing accreditation process mirrors the initial accreditation process. It includes submission of
the self-assessment, approval of the assessment, completion of a virtual review meeting, creation of the
initial report, and a determination of continuing accreditation through a Council vote. The entire process

should be completed prior to the accreditation expiration date. Organizations applying for continuing

accreditation are not required to submit an annual report for the cycle in which the self-assessment is
submitted. The Accreditation Council may also defer, or revoke accreditation of the organization or
program based on their determination of the most appropriate action.

The Accreditation Council will determine whether a program is granted continuing accreditation and if
the urban forestry program’s accreditation level or accreditation status is still applicable. For example,
programs may move up to Champion level or be regranted at the Steward level if changes in program
standards are found. The Accreditation Council may also deny continuing accreditation for communities
who are no longer in compliance with UCFS accreditation standards.

Consequences of expired accreditation:

e Removal from the list of accredited organizations on the UCFS website.

e The organization must remove all UCFS accreditation representation (e.g. insignia, vehicle
decals, signage, etc.) or references (digital or printed) from web pages, social media postings,
email signatures, document headers and footers, etc. and any other marketing materials and
documents.

Corrective Actions

Organizations will be notified by UCFS staff of a corrective action asked for by the Accreditation Council.
A follow-up letter or email will be sent by UCFS detailing the specific conditions of the warning.
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Warning
The Accreditation Council may warn an organization at any time if:

e There is evidence that an accredited community is out of compliance with applicable standards
or requirements for deferral or conditional accreditation that have not been met in a timely
manner;

e An Annual Report or fees are late;

e A deadline set by the Accreditation Council for any other action is not met, or

e The organization does not disclose information about a significant event to UCFS in a timely
manner.

Response to a Warning

The organization will respond to the specific context and conditions of a warning by providing evidence
in writing that the required changes have been made within the specified period of time. The response
must document compliance with terms and conditions set forth by the Council at the time of the
warning and describe specific actions taken to address the warning. The format is similar to the Site Visit
Response, addressing specific observations or concerns and unmet standards that are related to the
warning. The response is sent to the Director and the Council Liaison for review and approval.

Withdrawal of UCFS Accreditation

An organization may withdraw from the accreditation process at any time. The organization must notify
the UCFS of its decision in writing. Organization withdraw from the accreditation process will forfeit any
refund of accreditation fees paid.

Change of Status of UCFS Accreditation

The Accreditation Council is responsible for safeguarding the integrity of the UCFS Accreditation
Program. Therefore, the Council reserves the right to temporarily delay, suspend, or revoke the
accreditation of any organization. If it appears that an incident, related circumstances, or any other
issue affects the accreditation process or the organization under review in a negative manner, the
Council will review the status of the organization and take appropriate action. This delay, suspension, or
revocation can occur at any stage in the accreditation process. During suspension or following any
revocation, the organization is not accredited and may not communicate to third parties that it is UCFS
accredited.

UCFS may request an immediate response from the community, the submission of documents and other
information, and/or information from external organizations and individuals. UCFS may also request a
virtual meeting to review the issue at hand. Refusal to respond or unsatisfactory response to any UCFS
inquiry may result in modification of accreditation status. When a change in status is deemed
warranted, UCFS will notify the community of this action.
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Appeals

Organizations have the right to appeal any decision made by the Accreditation Council. The process for

appealing a decision is as follows:

1.

The organization submits a written intent to appeal to UCFS staff within 30 days of written
notification of the decision.

The Executive Director of UCFS appoints an Appeals Panel whose members are acceptable to
the organization and the Council within 30 days of written intent to appeal by the organization.
The panel includes a member of the Accreditation Council and no fewer than two additional fair
and impartial persons. The Executive Director of UCFS appoints a Chair of the panel. The
Accreditation Council member may not be appointed as Chair. When the Appeals Panel is
formed, UCFS will notify the organization.

The written appeal is sent to UCFS and the Appeals Panel members within 30 days of written
notification of the formation of the panel. The written appeal must clearly indicate the specific
focus of the appeal and provide relevant support documentation.

The Appeals Panel considers the written appeal within 60 days of receipt. The panel may ask for
additional information or may ask to meet with the organization.

The Appeals Panel affirms the Council decision or makes a recommendation that alternative
action be taken.

The Chair of the Appeals Panel sends a written report to UCFS and the Accreditation Council.
Council votes on the recommendations within 30 days of receipt of the report. The decision of
the Council is final.

The Chair of the Accreditation Council submits the decision in writing to the organization and to
UCFS.

Misrepresenting Accredited Status

Communities may not misrepresent their accredited status to the public or its clients. The Accreditation

Council retains the right to release information or reports, when necessary, to correct or clarify

inaccurate information released by an organization or other sources. The only information that shall be

released regarding non-accredited programs is that the program is not UCFS-accredited. A list of

accredited organizations is maintained on the UCFS website.
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Appendix 1 — Accreditation Standards Overview

Accreditation Standards

The UCFS Accreditation standards ensure accredited communities follow industry best practices for
establishing, maintaining, and protecting public trees through four accreditation standards: Leadership,
Governance, Management, and Engagement.

Standard One: Urban Forestry Leadership

Standard One demonstrates that tree stewardship leadership and decisions are made by trained and
credentialed urban forestry professionals and who are directly employed or retained through a written
agreement to advise or assist in the development and management of the urban and community
forestry program, based on industry standards.

Standard 1 Criteria
1.1. Designated Urban Forestry Leadership Position
1.2. Urban Forestry Professionals on Staff
1.3. Workplace Management

Performance Measures and Indicators

See Appendix 2 for details on the specific Performance Measures achievable for this Standard and a full
list of possible Performance Indicators to prove your adherence to each standard.

Standard Two: Urban Forest Governance

Standard Two demonstrates that policies, ordinances and best practices for sustainable and equitable
management and protection of trees are in place, including regulations for planting, maintenance,
preservation, and the removal and recycling of public trees.

Standard 2 Criteria
2.1 Public Tree Ordinance
2.2 Urban Forest Strategic Planning
2.3 Data and Systems Management
2.4 Urban Forest Funding

Performance Measures and Indicators

See Appendix 2 for details on the specific Performance Measures achievable for this Standard and a full
list of possible Performance Indicators to prove your adherence to each standard.

UCFS Accreditation Manual © 2026 Page 17



Standard Three: Urban Forest Management

Standard Three demonstrates that tree stewardship decisions are based on approved tree protection
ordinances and/or policies, comprehensive planning, strategic goal setting, and accurate up-to-date
data.

Standard 3 Criteria

3.1 Urban Forest Retention and Growth
3.2 Enforcement, Preservation, and Protection
3.3 Urban Forest Safety and Monitoring

Performance Measures and Indicators

See Appendix 2 for details on the specific Performance Measures achievable for this Standard and a full
list of possible Performance Indicators to prove your adherence to each standard.

Standard Four: Community Engagement

Demonstrates active involvement of residents, businesses, and community groups in urban forestry
initiatives and equitable access to urban forest benefits.

Standard 4 Criteria
4.1. Community Outreach Programs
4.2. Partnership and Collaboration
4.3. Public Relations

Performance Measures and Indicators

See Appendix 2 for details on the specific Performance Measures achievable for this Standard and a full
list of possible Performance Indicators to prove your adherence to each standard.
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Appendix 2 — Accreditation Standards and Performance
Indicators

Overview

The UCFS Accreditation standards push urban and community forestry programs to achieve higher levels
of excellence. This Accreditation program incorporates industry standards that are critical to growing,
expanding, managing, and providing long-term care for sustainable and resilient urban and community
forests.

UCFS’s Accreditation standards have been developed to offer two levels of recognition — Steward and
Champion — for urban forestry program advancement based on the following standards for best
practices:

1. Urban Forestry Leadership

2. Urban Forest Governance and Planning
3. Urban Forest Management

4. Community Engagement

UCFS Accreditation is a voluntary process of organizational development that results in the international
recognition of an accredited program after evaluating compliance with broadly accepted industry
standards.

A central purpose of the self-assessment process is to demonstrate compliance with applicable UCFS
accreditation standards. Evidence of compliance should clearly indicate how each standard is met. The
self-assessment tool is used by UCFS staff and the Accreditation Council help them assess an
organization's compliance with UCFS accreditation standards.

Only the UCFS Accreditation Council can award Steward or Champion status. Scoring to one of these
levels in your self-assessment DOES NOT guarantee that you will achieve that level. You must go
through all steps of the process, and the Accreditation Council will determine if the urban forestry
program meets standards.

Purpose

This document is provided as a supplement to the UCFS Accreditation Standards. Its purpose is to
provide examples of the types of performance indicators that applicant organizations could submit to
document compliance with the respective criteria for each accreditation standard. It is not meant to
be an exhaustive listing of examples that could demonstrate compliance with the respective criteria.
Rather, the listing reflects the more common indicators and practices of professional urban forestry
program delivery across the United States and Canada.
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Note that for each criterion met, you will need to upload proof demonstrating your jurisdiction’s
performance. This document is provided as a guide in your review and scoring of each criterion.
UCFS will only accept submissions through its online form.

Submission Best Practices

To aid the accreditation Council track and file submittals received from applicants, all documentation
must be received in a digital format adhering to the following file structure and naming conventions.

Structure:

CityName_2LetterStateProvinceAbbreviation_StandardCriterion#_SubmittalDescriptor_SubmittalDate_
Version#.FileExtension

Date Format:
YYYYMMDD

Version Control:

Include version number, e.g. v01, v02 ,etc. rather than words like “new” or “updated”.

Separators:

Use underscores _to separate metadata elements, and hyphens — to separate words within elements.
Avoid Spaces:
Spaces can break file paths and weblinks. Use CaseStyle or Separators instead.

Keep it Concise:

Keep file names under 50 characters to avoid truncation, while remaining descriptive enough to
understand contents without opening.

File Naming Example:

CityName_2LetterStateProvinceAbbreviation_StandardCriterion#_SubmittalDescriptor_SubmittalDate_
Version#.FileExtension

Springfield_MO_2.1_TreeOrdinance_20260701_vO01.pdf

General submittal tips:

e Metadata: Include dates, signatures, version numbers, and approval references.

e Metadata: Include approval/adoption dates, ordinance/code references, version numbers,
authors, signatures.

e Cross-References: Note when one document satisfies multiple criterions.
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e Redactions: If submitting case examples (citations, appeals), redact Pll (personally identifiable
information) data per controlling law or local policy.

e Redactions: If you submit examples (citations, permits, applications, etc.) redact PIl (personally
identifiable information) data per controlling law or local policy.

e Accessibility: Provide publicly accessible URL’s where available.
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Standard One: Urban Forest Leadership

Standard One demonstrates that tree stewardship leadership and decisions are made by trained and
credentialed urban forestry professionals and who are directly employed or retained through a written
agreement to advise or assist in the development and management of the urban and community

forestry program, based on industry standards.

Standard 1 Criteria

e 1.1 Designated Urban Forestry Leadership Position

e 1.2 Urban Forestry Professionals on Staff

e 1.3 Workplace Management

1.1) Designated Urban Forestry Leadership Position - score this section for the primary urban forestry
decisionmaker

Performance Measures

Examples of Performance Indicators

Jurisdiction has at least one Urban/City Forester,
City/County Arborist, or Tree Warden who is
employed full- or part-time or retained through a
written agreement that designates their
responsibility for the establishment, conservation,
protection, and maintenance of a community’s
trees and forests.

Job description for City Forester, City/County Arborist,
Tree Warden, etc.

Organizational chart showing the position and
reporting structure.

Adopted budget showing funding for Urban Forestry
leadership position

Employment contract or written agreement (if
retained externally).

The above role is defined and established through
ordinance provisions, policies, agreements, or
approved staffing plans.

Copy or hyperlink for municipal ordinance, policy or
agreement that establishes the role of forestry
leadership position(s).

Approved urban forestry plan referencing the position.

Role is responsible for providing urban forestry
leadership, governance, planning, management,
and operations oversight.

Detailed job description for City Forester, City/County
Arborist, Tree Warden, etc.

Copy of municipal ordinance, policy or agreement that
establishes the role of forestry leadership position(s)
Employment contract or written agreement (if
retained externally) that establishes roles and
responsibilities.

Role requires at least five (5) years of experience
managing urban forestry programs.

Resume or HR record documenting 5+ years of
required experience.

Role requires ISA Certified Arborist, or equivalent
credential such as a state or provincial issued
professional license.

ISA Certified Arborist number or evidence of
equivalent state or provincial credential for urban
forestry leadership.
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Individual creates and/or supports a culture of
workplace safety, service excellence, employee
responsibility and accountability.

Demonstrated development, implementation and
enforcement of workplace safety policies and
standards, (i.e. OSHA, ANSI Z-133, EHAP, DOT MUTCD
work zone, PPE, emergency rescue, equipment
operation), directives, written initiatives, audits, etc.
Training logs or safety meeting agendas with
attendance records.

Individual administers tree protection regulations,
ordinance(s), policies, and plans.

Documented role of urban forestry leadership in

administering

a) tree protection ordinance, regulations or
controlling policies and practices

b) permit review and approval process for the
protection of trees.

c) site plan review process for the protection of
trees.

d) execution of urban forestry plans

Individual develops, supports, and administers a
program specific budget for the management of
the urban forestry program and maintenance of
trees and forests under jurisdictional control.

Adopted line-item operations and capital
improvement budget for the urban forestry program
prepared by urban forestry leadership.

Budget justifications(s)/presentation(s) delivered by
urban forestry program leadership.

Urban forestry program allocations/ expenditures
reported for annual Tree City USA certification.

Individual leads, supervises or supports staff,
partners, and volunteers who are part of urban
and community forestry planning, management
and service delivery.

Documentation of urban forester leadership in
community engagement in urban forestry planning
(i.e. meeting agendas, attendance records) and
volunteer

Examples of partnership community agreements
executed (i.e. contract tree growing, urban wood
utilization) or community service programs
implemented by urban forestry leadership.
Documentation of volunteer events coordinated or led
by urban forestry leadership (i.e. tree planting, tree
inventory) or volunteer training programs (tree
stewards, citizen forester, etc.)

Individual leads and participates in emergency
storm planning and directs response and recovery
operations of urban and community trees and
forests.

Emergency response plans, policies and protocols that
describe urban forestry leadership roles and
responsibilities.

Records of emergency response direction or
participation, emergency on-call schedules, FEMA
reimbursement requests for forestry response, etc.

Individual manages the acquisition, performance,
and utilization of contractors involved in urban
forest management and maintenance.

Examples of contractual forestry services bid
documents, contracts, work delivery administered by
urban forestry leadership.

Service level agreements (SLA) that define service
levels, response times, performance standards, etc.
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Individual manages interagency and intra-agency
agreements between other parties that influence
tree canopy (i.e. MOUs or agreements with
public works, streets/utility departments,
emergency services, etc.).

1.

Examples of written agreements, MOU’s supporting
forestry operations that are developed, executed, and
managed by urban forestry leadership.

1.2) Urban Forestry Credentialing

See separate scoring tool.

1.3) Workplace Management

Performance Measures

Examples of Performance Indicators

Jurisdiction supports and prioritizes maintenance 1. Written HR or program policies demonstrating support
of credentials, continuing education, and for continuing education, professional development,
professional development (i.e. allows work time and credentialing.
for education, supports conference attendance, 2. Conference/workshop registration documents
etc.). evidencing employee attendance.
3. Evidence of workforce credentialing goals and tracking.
Jurisdiction actively incentivizes employees to 1. HR policies that document tuition reimbursement for
attain and/or maintain professional credentials via workforce development and continuing education.
pay step increases, tuition/conference registration | 2. HR policies or pay for performance plans that evidence
reimbursement, conference attendance financial incentives for attaining and maintaining
prioritization, and other career advancement professional credentials.
training opportunities. 3. Evidence linking of career step progression to
professional credentials.
Employee on-boarding, performance evaluation, 1. HR/Program onboard training checklist.
and respectful workplace practices are 2. Documented employee training records or schedules
implemented. for onboarding, workforce/workplace conduct policies
and laws.
3. Employee handbook documenting workforce and
workplace conduct policies and laws.
4. Documented workforce performance evaluation
process.
A process is in place for team building and 1. Documentation of team-building activities or leadership
leadership development. development programs.
2. Internal memos, schedules, agendas, module

descriptions, etc. for leadership development
programs.
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Workplace safety policies and risk management
strategies are in place along with appropriate
training.

Documented written workforce and workplace safety
policies.

Demonstrated adoption, implementation and
enforcement of workplace safety policies and
standards, (i.e. OSHA, ANSI Z-133, EHAP, DOT MUTCD
work zone, PPE, emergency rescue, equipment
operation), directives, written initiatives, audits, etc.
Logs of safety training sessions and related
certifications.

Organization demonstrates an exceptional level of
workforce development such as the development
and implementation of formal programs to
increase workforce diversity, skills, retention and
career progression (i.e. a federally or state
Registered Arborist Apprenticeship training
program, etc.).

Demonstrated strategic recruitment strategies to
increase workforce diversity.

Development and/or delivery of highly structured
workforce training program programs such as tree
climbing specialist, aerial lift specialist, aerial rescue,
tree risk assessment, tree and or invasive plant
identification, forest pest and disease identification,
etc.

Demonstrated development and implementation of
state, federal or provincial registered pre-
apprenticeship or arborist apprenticeship programs
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Standard Two: Urban Forest Governance

and Planning

Standard Two demonstrates that policies, ordinances and best practices for sustainable and equitable
management and protection of trees are in place, including regulations for planting, maintenance,

preservation, and the removal and recycling of public trees.

Standard 2 Criteria
e 2.1 Public Tree Ordinance
e 2.2 Urban Forest Strategic Planning
e 2.3 Data and Systems Management

e 2.4 Urban Forest Funding

2.1) Public Tree Ordinance

Performance Measures

Examples of Performance Indicators

Jurisdiction has an adopted ordinance (or equivalent
for private properties, i.e. campuses, etc.) for the
planting, care, removal, and protection of public trees
that has been approved by the city or governing
officials.

PDF copy or municipal code URL for adopted tree
related ordinance(s) with highlighted or numerated
chapter/section citations.

Supporting city council minutes or resolutions for
ordinances pending approval or publication.

Board approved policies or legal instruments related
to tree care, management or protection on campus or
private properties.

Ordinance includes purpose, goals, and scope.

PDF copy or municipal code URL for adopted tree
related ordinance(s) highlighted or numerating
purpose, goals and scope provisions.

Public facing web page or administrative guidelines
describing what the ordinance regulates (i.e. street
trees, parks, private property, special conservation
overlay districts, etc.)

Ordinance includes authority, responsibility, and
permitting.

PDF copy or municipal code URL for adopted tree
related ordinance(s) highlighted or numerating
authority, responsibility and permitting provisions.
Tree Permit forms that define what is regulated
(planting, pruning, removal, treatment, etc.) and
process steps or flowchart

Administrative rules, SOP’s, governing permitting and
inspections, mitigation requirements, violations, etc.
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Ordinance includes minimum standards for
management based on industry standards.

Ordinance or permit reference to controlling industry
standards or regulations (i.e. ANSI A300 pruning, ANSI
Z133 safety, etc.)

Technical standards manual or design guidelines
adopted by the city.

Specifications, notes, drawings/illustrations, CAD
details, etc. used in contracts, construction plan sheets
and detail sheets, etc.

Ordinance includes process for enforcement,
penalties and appeal.

PDF copy or municipal code URL for adopted tree
related ordinance(s) highlighted or numerating
enforcement authority, violations, penalties, stop
work orders, and appeal provisions.

Citation templates or redacted examples.

Appeal procedures (administrative or judicial)

Ordinance defines the legal framework and
implications of tree ownership (i.e., public versus
private).

Ordinance provisions that define public vs private
property and attendant responsibilities for tree care,
maintaining spatial clearance from pedestrian ways,
street lights, traffic signals and signs, etc. and
abatement of public nuisances such a dead and
hazardous trees.

Publicly accessible maps, diagrams, or GIS data that
defines public vs private property ownership along
typical street thoroughfares.

Ordinance includes or references controlling
arboricultural standards of practice for tree care (i.e.
ANSI, Urban Wood Network Certification of
Standards, local streetscape standards, etc.).

PDF copy or municipal code URL for adopted tree
related ordinance(s) highlighted or numerating
references for controlling standards of practice.
Copies of training or reference manuals or guidance
documents publicly available for awareness and
compliance.

Training records showing contractors, street
infrastructure and utility operatives, and forestry
program staff.

Ordinance has been reviewed in the last 10 years and
updated as needed.

PDF copy or municipal code URL for adopted tree
related ordinance(s) showing adoption date, revision
dates.

Version history records or revision log date.

Council agenda items demonstrating chapter/sections
adopted, amended or rescinded within the past 10
years.

Memo or staff report (dated) documenting review
items, recommendations and legislative actions.
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2.2) Urban Forest Strategic Planning

Performance Measures

Examples of Performance Indicators

Jurisdiction has an “Urban Forest Plan”. Such a plan
may exist as a stand-alone document, or live
collectively in several planning documents, including
a city comprehensive plan, written policy, standards
of practice, budget narratives, performance goals,
administrative directives, initiatives, or agreements,
etc., and which have been approved and adopted by
a municipal government or governing officials.

Copy or link to a publicly accessible adopted plan
document (PDF or URL), plan chapter or appendices
that integrate the urban forestry strategy, approved
resolution(s), or dated signature page(s).

Copy or link to various adopted and approved
instruments or documents that collectively
demonstrate comprehensive urban forest planning.

The Urban Forest Plan describes the vision for the
urban forest, goals, strategies, and policies for the
long-term development and management of the
city's tree canopy.

Copy or link to publicly accessible vision statements,
goals, strategies, and policies influencing the
development and management of the City’s trees and
forests.

Executive summary or policy matrix that maps goals,
strategies and actions.

Urban forest planning is based on a city-wide tree
canopy assessment completed within the last 10
years to inform canopy distribution at a
neighborhood, planning/aldermanic district, US
Census Block Group, or parcel scale level.

Link to geospatial city-wide urban tree canopy (UTC)
assessment that informs distribution, percent canopy
cover, and canopy cover change. Note: Free high
definition (60 cm) UTC assessment imagery for every
community over 1,000 population is available at
https://treecanopy.us or Treesatwork.org
PDF copy or URL to urban tree canopy analysis
summary report detailing assessment date,
methodologies, findings, trends, gaps, and needs at a
neighborhood scale, and action steps to provide
equitable urban tree canopy distribution and access to
UTC benefits.

Written policies, directives, initiatives or SOP’s
supported by data driven priorities.

Urban forest planning considers other data that is
influenced by urban tree canopy such as watershed
maps, human health and social indices, heat islands
data, or flood zones.

Environmental, social, and economic geospatial map
layers and indices demonstrating how these data
inform needs and influence management and
maintenance priorities.

The Urban Forest Plan identifies and prioritizes tree
planting and care based on relevant inventories,
tree equity assessments, tree canopy assessments,
and/or resource assessments.

Written policies, directives, initiatives, SOP’s, budget
narratives, inventories, assessments, schedules (i.e.
pruning cycle maps, dead/hazard tree survey maps,
vacant tree site listings or maps, etc. that inform
annual tree planting and care work plans.

Urban Forest Plan is actively implemented and
reported to internal and external
partners/departments and governing officials.

Demonstration of annual progress/accomplishment
reports submitted/presented to governing officials,
the public (dashboard screen prints or URL’s, annual
budget reports/presentations) or to external partners
(i.e. community organizations, NGO'’s, grantors,
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foundations, recognition programs, (i.e. Tree City USA
annual work plans, or special project or growth award
summaries).

Project or initiative performance tracker
results/narratives that demonstrate progress towards
data-informed long term planning goals.

Urban Forest Plan includes achievable Key
Performance Indicator (KPI) metrics that are actively
monitored and reviewed for achievement.

KPI table (i.e. % canopy change, trees planted/ survival
rate, cycle pruning completed, tree risk
assessments/mitigations)

Monitoring schedule and data owner per KPI
Quarterly/annual reports with charts, timelines, and
management actions.

Conservation principles (such as riparian buffers,
greenbelts, ecological corridors, open space
reserves, and recommendations to protect sensitive
areas through zoning, design standards,
development incentives) incorporated into urban
forest plan.

Urban forestry plan components incorporating
riparian buffers, greenbelts, environmental corridors,
open spaces, conservation easements, etc.

Maps and policy tools (i.e. conservation incentives,
low density design standards, etc.) included or
referenced in the urban forestry plan.

Jurisdiction demonstrates Urban Forest Strategic
plan developed in partnership with government
departments, non-profit, community
representatives, and other key partners.

Stakeholder roster (departments, NGO’s, community
leaders/organizers) meeting agendas and minutes.
MOU'’s and letters of support.

Public engagement summaries (surveys, workshops
and design/planning charrettes, written/digital review
comment logs)

Urban forestry management policies are integrated
into broader urban planning and environmental
policies at the municipal or regional level such as
climate resilience, biodiversity conservation,
invasive species management, pest/disease
management, emergency planning, neighborhood
planning, etc.

Cross references in urban forestry plan to climate
resilience, sustainability, biodiversity, invasive
pests/disease management, emergency planning,
neighborhood planning, etc.

Alignment matrix showing urban forestry policies
mapped to city/regional policy frameworks.

Jurisdiction demonstrates commitment to building
or supporting industry standards and practices that
support the highest use value of local urban wood
resources.

Supporting urban wood utilization policies, directives,
initiatives, SOP’s, partnerships, wood products,
successful markets, wood utilization demonstrations,
wood products show, etc.

Jurisdiction demonstrates application of emergent
and innovative remote sensed technology such as
Multispectral, Hyperspectral, and LiDAR imagery to
inform land type classification, the location of target
species at risk to forest pests and disease pathogens,
and invasive plant distributions across the
community.

Screen prints or URL's of emergent remote sensed
technology utilized in managing urban forests.
Reports, published studies or industry articles,
presentations at local, state or national conference
and workshops demonstrating the application and use
of innovative and emergent technology in urban
forestry.
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Jurisdiction administers a site plan review/permit
approval process for all public site improvements,
routine infrastructure upgrades or maintenance
activities in the public rights-of-way and regulated
private development projects to ensure compliance
with controlling laws, policies and directives.
Governing forestry staff participates in review of
plans, drawings and specifications and has authority
to impose special conditions of approval including
design revisions, tree protection plan notes and
details, construction methods, pre-construction
meetings, site inspections, etc.) to minimize site
development impacts on existing trees and forests.

Copy (PDF) or URL to ordinance chapter/section or
controlling written policies describing site plan
review/permitting process and roles for forestry
sections.

Examples of forestry review comments and special
conditions imposed to minimize impact to existing
trees.

Examples of tree protection plan notes, specifications
and details required for projects reviewed by the
forestry section.

2.3) Data and Systems Management

Performance Measures

Examples of Performance Indicators

Tree inventory is GIS-based and actively used to
make urban forest planning and management
decisions.

Screen prints or metadata from active tree inventory
database schema (data fields collected/maintained
such as species, DBH, condition, maintenance needs,
GPS/address location, etc.

Copies or screen prints of GIS maps, user-defined data
queries and reports, including a description(s) how the
data informed planning, management or maintenance
strategies.

Data collection/updating methodology documentation

Tree inventory actively used to perform day-to-day
forestry operations (work orders, etc.).

Work orders, work histories, dispatch logs, or route
sheets linked to inventory tree site IDs.

Demonstrated date progression of system generated
service request(s), work order(s) and work history(s).
Demonstrated completion of query defined work tasks
or projects (i.e. cycle pruning or dead/hazardous tree
removal) driven by tree inventory data.

Tree inventory is actively updated with real-time
data during inspections, tree maintenance activities,
or following a systematic schedule

Demonstrated methodology (who, what, when) or the
systematic real-time updating of inventory data, (i.e.
mobile data entry screen prints, devise Software as a
service info for tablets, field apps, etc.
Date/time-stamped update logs (system audit trail).

Jurisdiction demonstrates prioritization of proactive
work over reactionary/complaint driven work.

Policy setting target ratios (proactive, reactive,
emergency)

Proactive maintenance scheduling protocols (risk-
based, cycle-based) and backlog reports.
Performance charts showing trend shift from
complaints to proactive tasks and
management/maintenance cycles)
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Emergency storm response incident tracking and
reporting, analysis of emergency calls on programmed
(proactive) maintenance capacity.

Demonstrated recognition of opportunity costs and
impacts of demand-based service delivery on
proactive/scheduled inspection or maintenance
capacity.

Work order management system is used to prioritize
and distribute work equitably across the jurisdiction.

Allocation rules and maps showing work orders/work
histories by district/census tract or neighborhoods.
Equity metrics (systematic proactive service schedules,
response time parity for requests, emergency response.
Dashboards or service maps showing methodical and
equitable inspection/work distribution over time.

Data is updated in real time and easily accessible for
all parties who are doing work in the urban forest,
demonstrating active management.

Access control matrix (internal crews, contractors,
utilities)

Portal screen prints or APl documentation for data
sharing.

Uptime/service level agreements and training materials
for users.

A system is in place for the public to report tree
service needs.

311 call center/online form URL and workflow diagram.
Public communications (web pages, FAQ’s) explaining
tree service request/reporting process.

Accessibility features (language, ADA)

Tree service requests and work histories are tied to
a work order management database in an efficient
way.

Integration diagram/flowchart (311/web-based entry to
forestry inspection/work order system.

Ticket to ticket conversion metrics and sample cases.
Automations or routing rules documentation.

Program metrics (e.g., number of requests resolved,
number of permits requests, canopy gain or loss,
number of trees planted, removed or pruned) are
collected, analyzed, and inform urban forest
management decisions.

Analytic reports/dashboards with trends analysis,
management actions, capacity assessment, needs and
recommendations.

Data governance (QA/QC)

2.4) Urban Forest Funding

Performance Measures

Examples of Performance Indicators

Annually appropriated funding is in place to create,
implement, and maintain a diverse and resilient
community forest.

Copy (PDF) or URL of annual adopted line-item
operations and capital improvement budget(s) for the
urban forestry program showing source funding
(general fund, capital improvement fund, utility fee(s)
(i.e. stormwater), special assessments, grants, etc.)
Copy (PDF) or publicly accessible URL of budget
narratives justifying funding requests, increases, and
any reduction impacts, finance committee/city council
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minutes/actions, etc. for specific urban forestry
programs, services or initiatives.

Copy (PDF), publicly accessible URL, screen prints, etc.
of budget presentation(s) that demonstrate forestry
funding needs.

Urban forestry program allocations and expenditures
reported for annual Tree City USA certification, USDA
Community Accomplishment Reporting System (CARS),
etc. reported to state urban forestry coordinators.
Grant funded accounting (allocations/expenditure) and
accomplishments reported to state, federal, or
provincial granting agencies.

There has been a documented increase in urban
forestry funding over the past 5 years.

PDF copy or publicly accessible URL’s to adopted
budgets for the current fiscal year and 4 preceding
years documenting a total increase in urban forestry
funding within the past 5 years.

Budget narrative explaining drivers or initiatives (e.g.
EAB mitigation, storm recovery, tree canopy equity,
etc.) accounting for the budget increase.

Financial forecasting is completed annually.

PDF copy, screen print or publicly accessible URL(s)
forecasting up to 5-years’ Operating and Materials
(O&M), and capital improvement funding for the urban
forestry program.

Equipment, vehicle (rolling stock) and facility budget
forecasting for forestry program.

Out-year cost to continue budget projections which
factor in CPI or other inflationary indices, personnel
wage and fringe benefits increases, new initiatives,
regulations or other cost drivers.

Jurisdiction includes strategy, line item, or
mechanism(s) for contingency funding (i.e., use for
emergency response with funding not taken from
management or planting budget).

Fiscal Policy or reserve mechanism earmarking
contingency funding, or borrowing strategy to support
emergency storm response, invasive pest and disease
mitigation, etc. without reallocation of funding for core
forestry services.

Written policy that includes activation criteria and
workflow authorization to address unforeseen damage
or imminent threats to managed urban forests.

Post action/recovery financial reports showing use and
full replenishment (e.g. FEMA reimbursement
worksheets) for emergency forestry expenditures.

Jurisdiction has a system in place for fee in lieu if
trees are removed during development.

PDF copy or URL of ordinance section, policy or site
plan review/tree permit authority establishing fee-in-
lieu of mitigation/replacement for trees damaged or
removed during construction.

Fee schedule and calculation method (e.g. CTLA
valuation based on species, size, location and
condition), canopy loss replacement ratio, etc.
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Fund accounting showing receipts and expenditures for
tree replacement.

Jurisdiction's trees are tracked as a dedicated capital
asset.

PDF copy or URL to Capital Asset policy describing
definitions and accounting methods for trees/green
infrastructure.

Asset register entries (valuation method, useful life,
maintenance)

Audit/CAFRA references or financial statement noting
asset class.

Jurisdiction demonstrates strategic equipment
investments that increase operations
productivity, worker/worksite safety and positive
return on investment.

PDF copy of approved budget line-item narrative or
written purchase order justification for major
equipment that increases forestry operations
productivity and/or worker/worksite safety based on
equipment demonstrations, pilot studies, published
research, etc., and provides a positive return on
investment.

PDF copy or print screen of PDF slides, video files, etc.
presented to elected officials, budget office, etc.
detailing improved cost-efficiency and/or
worker/worksite safety outcomes driven by major
equipment purchased or pilot studied.

Jurisdiction demonstrates reorganization
strategies (operations and/or personnel) that
have increased workforce efficiency,
effectiveness, and fiscal stability.

PDF copy of document(s) describing reorganization
strategies for core service delivery or workforce
alignment that increases operations efficiency,
improves service delivery, or offsets funding or staffing
reductions.

Multi-year unit production tracking data for core
service outcomes (e.g. number of trees planted,
pruned, treated, removed, etc.) that demonstrates
production efficiencies and/or service delivery
improvements attributed to operations and/or
workforce reorganization.

PDF copy or print screen of PDF slides, video files, etc.
presented to elected officials, budget office, etc.
detailing workforce reorganization strategies or
operations restructuring that increase efficiency,
service delivery (quantitative or qualitative) and fiscal
alignment.
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Standard Three: Urban Forest Management

Standard Three demonstrates that tree stewardship decisions are based on approved tree protection
ordinances and/or policies, comprehensive planning, strategic goal setting, and accurate up-to-date

data.

Standard 3 Criteria

e 3.1 Urban Forest Retention and Growth

e 3.2 Enforcement, Preservation, and Protection

e 3.3 Urban Forest Safety and Monitoring

33.1) Urban Forest Retention and Growth

Performance Measures

Examples of Performance Indicators

Jurisdiction sets regular, scheduled tree
maintenance on an established cycle.

PDF document detailing cycle pruning plan (proactive
inspection and pruning of all trees under active
management) and frequency schedule (e.g. 5-7 years)
completed systematically by district, zone, quarter
section, neighborhood, or other geographic boundary.
Budget narratives, annual work plans, annual
accomplishment reports or other data detailing
production goals (units, e.g. trees pruned, trees
planted, stumps ground, trees removed, trees treated,
etc.) and work completed/backlogged annually.

PDF copies or URL’s to maps, GIS layers, dashboards,
etc. showing maintenance cycles, work orders linked
to cycle.

Tree planting and care is prioritized and delivered
in an equitable way, as directed by the urban
forest management plan or controlling policies.

Link to geospatial city-wide urban tree canopy (UTC)
assessment that informs distribution, percent canopy
cover, and canopy cover change at a neighborhood,
district, U.S. Census Block Group, or parcel scale.
Note: Free high definition (60 cm) UTC assessment
imagery for every community over 1,000 population
is available at https://treecanopy.us or
Treesatwork.org.

Pdf copy, or URL to equity-based priority map showing
environmental, social, and economic geospatial map
layers and indices demonstrating how these data
inform needs and influence management and
maintenance priorities.

Written policies, directives, initiatives or SOP’s
supported by data driven priorities for delivering
equitable urban forest services.
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https://treecanopy.us/
https://hub.treesatwork.org/

Annual equity report or public-facing dashboard
detailing priority service delivery by neighborhood or
similar geographic boundary.

Jurisdiction implements a comprehensive tree
health care program that includes systematic
inspections or monitoring for biotic and abiotic
conditions that affect tree health, soils
management, pest and disease management, etc.

PDF copy of tree establishment SOP’s or special
practices that improve tree survivability such as
placement of door hangers providing residents
instruction on watering, mulching to conserve soil
moisture and prevent trunk damage from lawn
mowers and string trimmers, use of irrigation bags,
bare root mycorrhizal dips, soil surfactants/wetting
agents, passive (swales, curb cutouts) and automated
irrigation.

Documentation of soil mitigation policies and practices
to improve the health of trees growing in urban
spaces, such as soil testing, mulching, composting,
mycorrhizae or other amendments to reduce soil
compaction, vertical mulching, nutrient
supplementation, use of engineered soils or custom
soil mixes in commercial planting sites, etc.
Pest/disease monitoring logs, insect and disease
identification training for arborists, structured
treatment programs and records for destructive forest
pests and diseases such as EAB, Oak Wilt, DED, early
season defoliators, borers, scale, etc.

Jurisdiction sets proactive cycle pruning
objectives that maximize tree benefits and
longevity and crew efficiency while minimizing
public risk, liability and operational costs.

Documented proactive cycle pruning programs and
SOPs with clear objectives.

Documented staff training programs and on-site
supervision and reinforcement of professional pruning
methods to establish strong branch structure, manage
growth between prune cycles, remove dead and
hazardous branches, identify and mitigate structural
defects that threaten public safety.

Inclusion of ANSI A300 pruning standards in contracts.

Jurisdiction implements young tree/structural
pruning.

Documented program and SOP’s for young tree
pruning to remove broken/dead branches, develop
branch structure, elevate the crown, mitigate
vandalism, and manage rapid growth in first 5 -10
years.

PDF copies of work orders, work history summary
reports, annual inspection checklists, survival surveys,
etc. that demonstrate active and routine inspection
and young tree pruning.

Jurisdiction implements mature tree pruning.

Documented program, training, and SOP’s for mature
tree pruning to remove broken/dead branches,
improve branch structure, mitigate structural defects,
maintain healthy crown/truck ratio, manage growth
between pruning visits, elevate the crown.
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Work orders, annual work history summary reports
documenting pruning of mature trees.

Contract scope of work establishing ANSI A300
pruning specifications, QA/QC work inspections,
special provisions, daily/weekly progress reports,
performance evaluations, etc.

Tree planting plan maintains and/or meets the
goals of the community urban forest
management plan to maximize the benefits of
the urban tree canopy.

PDF copy of adopted annual planting plan linked to
afforestation/reforestation goals identified in urban
forestry plan, urban tree canopy assessment, tree
planting initiative(s).

Tree inventory species distribution report showing
small, medium and large tree planting sites by district,
quarter-section, neighborhood, etc. proposed for
annual tree planting.

Print screen or URL to geospatial urban tree canopy
map(s) showing annual targeted tree planting
priorities by district, census block group,
neighborhood, quarter section, parcel, etc.
Species/stocking density reports aligned with targets
for increasing species diversity, tree distribution
equity, urban heat island mitigation, storm water
runoff, etc.

Tree planting progress reports vs. plan KPI’s (canopy
%, survival rate, species diversity, distribution equity,
etc.)

Community tree planting: Jurisdiction restocks
trees at removal rates.

Annual tree removal and planting log or tree work
history summary report(s) including qty, species/DBH,
location, demonstrating no net loss of managed urban
tree population.

Tree planting/removal ratio calculation

Verification memo describing reconciliation method.

Community tree planting: Jurisdiction restocking
tree rates surpass removal rates.

Annual tree removal and planting log or tree work
history summary report(s) including qty, species/DBH,
location, demonstrating a net increase of sapling (1.5”
caliper) or larger sized trees in the managed urban
tree population.

Year-over-year tree planting/removal ratio calculation
showing net increase in tree population.

Line-item budget/narrative or grant documentation
supporting annual tree planting quantities that exceed
annual tree removals.

Narrative describing purpose, goals and strategy for
increased planting (e.g. replacements, vacant sites,
newly created sites (special projects) with
demonstrated capacity to maintain a larger tree
population.
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Community maintains a forest stocking density of
90% or greater (90% of all managed trees sites
are occupied by a tree)

Tree inventory species distribution report which
includes stumps and vacant planting sites, and
stocking density calculation (% of tree managed sites
occupied with a living tree).

Urban forestry plan, written policy document, annual
budget allocations/narrative that demonstrates
support for establishing, maintaining, and sustaining
an equitably distributed tree population with a
stocking density => 90%.

Community tree planting: Jurisdiction performs
tree planting on adjacent private/public property
(property that is not within jurisdiction's control).

Partnership MOU'’s or special projects, (schools,
business, neighborhoods, nurseries, etc.)

Private property planting program guidelines, signed
property access agreements, landscape /streetscape
easements, utility tree planting programs, tree bank
mitigations, document site-planted tree giveaways (3-
gallon container, I” cal. bare-root/B&B trees or larger).
Qty and location of property owner attested tree
plantings (3-gallon container, I” cal. bare-root/B&B
trees or larger).

Jurisdiction focuses on creating and/or expanding
tree planting sites.

Tree site expansion/extreme heat mitigation plan
(sidewalk cut-outs, public plazas, site development
landscape/streetscape requirements, etc.

PDF copies or print screen documents for capital
improvement project plan sheet(s)/tree planting
provisions (planting schedule showing quantities and
species, location, planting/topsoil specifications,
planting details)

Before/after photos showing new public tree
plantings.

Jurisdiction demonstrates application of
innovative and emergent design concepts that
increase aerated soil volume for tree roots
growth in densely developed commercial
districts, such as expanded uncompacted soil
panels beneath reinforced sidewalks and plazas,
use of Cornell Structural Soils, etc.

PDF copies or print screen construction documents for
streetscape/plaza hardscape improvement projects
incorporating innovative design concepts that
significantly increase effective rooting area and soil
media in highly compacted and constrained planting
sites.

PDF copies or print screen documents detailing
innovative passive or pressurized irrigation systems
that significantly improved aeration/drainage, soil
moisture relations and increase rooting area in high
density planting sites.

PDF copies or print screen documents of construction
details, notes, drawings, or regulations/policies
requiring the use of engineered structural soils or
uncompacted mineral soil panels that expand aerated
rooting space beneath reinforced hardscape surfaces.
Before and after photos of well-established trees
planted in greatly expanded or liner tree pits/panels
beneath hardscape surfaces.
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Jurisdiction produces or procures urban tolerant
planting stock through in-house nursery
operations, gravel bed systems, growing
contracts with commercial nurseries, etc.

Photos and descriptions of in-house tree production
systems for growing urban tolerant trees that
demonstrate self-sufficiency for quality planting stock.
Photos and descriptions of community managed tree
production systems such as gravel beds, and
partnerships for growing urban tolerant trees on
vacant city owned parcels in communities with low
tree canopy and under employment.

PDF copy(s) of contracts executed with quality
wholesale nurseries that secure high-quality trees for
current and future afforestation and reforestation
needs.

Holistic and climate-based tree planting and
management practices are actively implemented.

Climate suited species selection lists with sourcing
standards.

Heat island mitigation maps, stormwater co-benefit
documentation (bioretention, swales/water diversion
designs and practices).

Drought/heat response SOP’s, watering practices,
mulch/soil amendments/water conservation, etc. that
increase tree establishment, survivability.

Jurisdiction records and tracks detailed
production units and worker labor hours on a
diameter class basis for core operations (tree
planting, cycle pruning, tree removal,
pest/disease treatments, emergency storm
response, on-demand service calls, etc.) to
support analysis of drivers influencing
productivity, and to support and defend budget
and staffing needs.

PDF copies or screen prints of production unit tracking
systems that document worker hours and on a
diameter class, height, or common scale based (size,
quantity, work scope units) for core service delivery.
PDF copies or screen prints documenting analysis of
core service production units for work planning,
budget forecasting, staffing needs/crew
configurations, reduction in services/funding
scenarios, etc.

PDF copies or screen prints of comparative methods of
service delivery (in-house vs contracted services, lift
prune vs rope and saddle, tree removal and
replacement vs treatment and preservation for forest
pests and diseases, etc.) that demonstrate a high level
of operations efficiency and cost sensitivity analysis for
optimal service delivery.

3.2) Enforcement, Preservation, and Protection

Performance Measures

Examples of Performance Indicators

Jurisdiction has rules and regulations pertaining
to trees in publicly owned locations.

PDF copy or URL to publicly accessible tree protection
ordinance provisions, regulations or controlling
policies and standard practices for trees in publicly
owned locations.

PDF copy of permit review, inspection and approval
process for site development/renovations and
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redacted permit showing terms and conditions of
approval (i.e. specifying pruning or excavation
standards/restrictions, removal fee-in-lieu tree bank
or mitigation requirements, etc.) for the protection of
trees on public property.

Jurisdiction has rules and regulations pertaining
to trees on private property.

PDF copy or URL to publicly accessible tree protection
ordinance, regulations or controlling policies and
practices for trees on privately owned property.

PDF copy of permit review, inspection and approval
process, and redacted permit showing terms and
conditions of approval (i.e. specifying pruning or
excavation standards/restrictions, removal fee-in-lieu
tree bank or mitigation requirements, etc.) for the
protection of heritage or ecologically significant trees
on private property.

PDF copy our URL to guidance materials for
homeowners/contractors, FAQ’s, etc.

Regulatory compliance of ordinances
administered by the Forestry organization is
continuously audited, monitored, and reported.

PDF copy of compliance audit plan (frequency, sample
size, criteria).

PDF copy of audit reports (findings, corrective actions).
PDF copy or URL of public records of Council reports
summarizing audit findings, trends, and corrective
actions.

Noncompliance of regulations are enforced by
fines, penalties, or remediation (i.e. tree
planting).

PDF copy of citation templates and fine/forfeiture
schedules.

Case logs with outcomes (penalties paid, trees planted
a remediation).

Appeal records and final disposition.

Development code specifically directs or
references controlling rules, regulations,
standards and construction practices for tree
preservation or afforestation in
development/redevelopment of public and
private property.

PDF copy or URL to publicly accessible development
code sections pertaining to site plan review
requirements, tree protection plan requirements,
controlling standards, specifications, construction
notes, details and permitting requirements.

Site plan review checklist and approval conditions.
Representative PDF copy of forestry site inspection
forms, field reports, mitigation templates,
citation/violation/stop work order forms or mandatory
site postings.

Jurisdiction sets tree protection policy for trees
near construction, development, or demolition
sites.

PDF copy or URL to tree protection policies,
specifications and standards of practice including
illustrations or details such as tree protection
fencing/barriers, root zone protection methods such
as directional boring or aeration systems, no-dig
zones, pre-construction pruning
requirements/restrictions, tree protection signage,
designated ingress/egress, etc.)
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Demonstration of forestry stamped/approved tree
protection plans.

Representative PDF of redacted forestry site
inspection findings and field reports and photos noting
compliance or violation findings, and any corrective
actions ordered.

Jurisdiction holds regular and routine trainings
and/or meetings with local tree care companies,
developers, building associations, etc.

PDF copy of pre-construction and site meeting
agendas/notes, training topics, materials, attendance
rosters (date, org, attendee).

PDF copy of stakeholder meeting agenda and minutes,
feedback summary.

Annual calendar or chronological summary of
outreach/education events and activities.

Jurisdiction maximizes wood waste disposal
savings by removing dead and dying shade trees
with highest value processing in mind. Full length
logs are harvested and processed into
dimensional wood products or pulpwood, and
branch wood is chipped for biofuel, animal
bedding or landscape mulch.

PDF copy or URL of policies, regulations, SOPs, for
harvesting, processing, and utilization of logs and solid
wood for highest value.

Photos documenting tree harvest, transport,
processing and utilization (forest products).

Summary description of community and commercial
partnerships, marketing and advocacy strategies, cost-
benefit analyses for urban wood utilization programs.

3.3) Urban Forest Safety and Monitoring

Performance Measures

Examples of Performance Indicators

Safe operation and maintenance of arboricultural
tools and equipment is monitored and reported.

Daily pre-trip checklist for vehicles and arboricultural
equipment (lift trucks, chippers, stump grinders,
chainsaws, etc.

Safety SOP’s incorporating ANSI Z133 safety, OSHA
requirements and manufacturer’s safe operating
guidelines.

Tailgate safety meeting logs, PPE inspection checklists,
equipment maintenance and repair records.

Incident near miss/injury reports with corrective
actions and refresher training.

Jurisdiction has a storm and emergency response
plan with identified internal and external
partners along with their roles.

PDF copy of adopted Emergency Operations Plan
(EOP) or Urban Forestry supplement.

PDF copy of Urban Forestry Incident Command System
(ICS) reporting structure, agency coordination,
role/responsibility assignments, and emergency
contact/on-call dispatch lists.

Tabletop or field exercise records, after-action reports
(AARs)

Jurisdiction has a plan, adopted policy, or on-
going practice that demonstrate effective

Clearly annotated emergency response inter/intra-
governmental agency coordination, recovery and
restoration action steps, priorities, and timelines.
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remediation strategies after storm or other
emergencies.

Post storm tree risk assessment/strike team protocols,
inspection forms, dispatch/work order systems, FEMA
work sheets/records.

SOPs for debris management and urban wood use
processing and handling.

Memo/email/purchase order showing activation of
emergency/contingency funding mechanisms
supporting contractual or in-house (overtime)
remediation (tree removals, storm damage pruning,
replacement tree planting, etc.)

Financial accounting/budget records detailing
remediation activities and costs.

Tree risk management plan with strategies and
policies that assess risk tolerance, consequences,
mitigation strategy, and budget has been created
and documented.

PDF copy of adopted tree risk management policies
and procedures.

Tree risk assessment methodology (e.g. ISA QTRA),
inspection cycles, risk matrices, accepted risk
tolerance.

Risk mitigation programs (e.g. dead/hazard tree
survey, inspection cycles, tree inventory risk/condition
ratings)

Budget allocations for risk mitigation (level 2/3
assessments (decay/strength loss determination, root
crown excavations, etc.) pruning/removal activities,
monitoring, and performance tracking.

Jurisdiction conducts rapid level 1 annual dead
and hazardous tree surveys (windshield surveys,
drone reconnaissance of street tree population.

Annual dead/hazard tree inspection records for all
managed mature trees within public rights of ways,
plazas, and playgrounds, parks and trails where people
socialize or recreate.
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Standard Four: Community Engagement

Demonstrates active involvement of residents, businesses, and community groups in urban forestry

initiatives and equitable access to urban forest benefits.
Standard 4 Criteria

e 4.1 Community Outreach Programs

e 4.2 Partnership and Collaboration

e 4.3 Public Relations

4.1) Community Outreach Program

Performance Measures

Examples of Performance Indicators

An actively implemented process is in place for
training, coordinating, and managing a volunteer
program.

PDF copy of volunteer program manual or SOPs
detailing recruitment, training, and program
management.

PDF document(s) of training materials, training
program course syllabus and attendance rosters.

PDF copy of volunteer agreements, waivers, etc.
demonstrating active participation.

Annual volunteer activity report(s) including volunteers
hours logged, projects completed, event/activity
photos, etc.

A public education program that reaches a wide
range of participants and partners is actively
implemented.

Copy of curriculum or outreach plan for workshops,
school programs, or community events.

Copies of flyers, social media posts, or press releases.
Photos/video files of events, and participant feedback
summaries.

Partnership agreements with schools, community
centers, or event hosts, etc.

Jurisdiction supports or runs an urban forestry-
based job training, workforce development that
targets under employed or unemployed youth and
adult residents within the community, and/or other
employment program that promotes career

opportunities in urban forestry. 3.

PDF copy(s) or URL providing program description,
objectives, training elements, skills/credentials attained
or earned, participant eligibility, etc.

PDF copy of training schedules, participant rosters, and
certification records.

Description/PDF copy of agreements/MOU’s, with
workforce development agencies, training/certification
partners, NGO'’s, etc.

Participant placement statistics (Training related
internships, apprenticeships, part- or full-time
employment, etc.)
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Outreach actively engages historically
underrepresented communities in trust building,
volunteer opportunities, public education, and
workforce development.

PDF copy of targeted plan (translated materials,
culturally relevant messaging)

PDF copy of community meeting agendas, personal
identity information (PIl) redacted participation lists,
and feedback summaries.

PDF copies of partnership agreements with local
advocacy groups, workforce development agencies,
etc.)

Metrics showing participation by demographic or
neighborhood.

Jurisdiction documents and supports individuals,
volunteers, organizations, businesses, contractors,
etc. who are involved with tree planting and care.

PIl redacted customer relationship management (CRM),
volunteer management print screens, PDF
spreadsheets, etc. showing participating volunteers,
organizations, communities, contractors, etc.

Annual summary reports of engagement activities and
participation.

4.2) Partnerships & Collaboration

Performance Measures

Examples of Performance Indicators

Urban Forestry engages and collaborates with
Parks, Planning, Transportation, Public Health
Departments, Public Works, and/or Office of
Sustainability, regional planning organizations on
tree related issues.

PDF copy of signed MOU’s, interagency agreements,
written policies, SOPs demonstrating engagement and
collaboration.

Joint project documentation, e.g. Green Streets, green
infrastructure, park tree planting/maintenance.

Joint meeting agendas/minutes demonstrating
interagency collaboration in support of urban forestry
goals.

A community participatory planning process is in
place that involves the local community in urban
forestry decision-making and planning.

Copies of public meeting notices, meeting agendas,
minutes of community input/feedback, etc.
Community surveys and results used in planning
decisions.

Plan sections evidencing inclusion of community input.

Partnerships are in place with
neighborhood/community groups, non-profits,
schools/universities, businesses, hospitals, faith-
based groups, environmental groups, and/or
research institutions to enhance urban forestry
efforts.

Signed MOU’s, partnership agreements, joint project
documents, photos of project signage showing
partners, etc.

Joint event flyers, press releases, photos, and press
coverage.

Proof of implement grants showing partner
organizations and roles.

Urban Forestry works with professionals from
affiliated fields to maximize the benefits of urban
forests (e.g., Urban Wood Network, ASLA, APA,
APWA, UAA, etc.).

Urban forestry leader member documentation,
board/committee appointments with affiliate
professional organizations, etc.

Documentation showing conference/workshop
presentations, joint research, grant or community
projects, or other alliances that advance urban forestry
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goals, initiatives or practices with affiliate professional
organizations.
Technical advisory memos from professional partners.

An urban forestry advisory group (ex. board,
council, commission, etc.) recommends, advises,
and/or monitors the city’s tree-related policies and
programs.

PDF or URL to ordinance, charter or bylaws establishing
the group.

Roster of members, meeting schedules and meeting
minutes.

Budget documents detailing allocations for advisory
activities.

Annual reports or policy/program recommendations
submitted to officials.

Advisory group meets regularly.

PDF copy or URL showing regular meeting schedule.
Dated agenda and minutes from regularly scheduled
meetings.

Advisory group assists in the development or
and/or management of a budget for urban forestry
promotion, planting, etc.

PDF copy/URL of ordinance, charter or bylaws
establishing budgetary and accounting roles of advisory
group.

PDF copy/URL of budget recommendations,
expenditures/balance statements, outcomes, etc.
submitted by advisory group to officials.

Advisory group reports progress to governing
officials.

PDF copy or URL of advisory progress reports submitted
to governing officials.

4.3) Public Relations

Performance Measures

Examples of Performance Indicators

Urban forest value and benefit data is
communicated to management, colleagues,
partners, elected officials, and the public.

Infographics, fact sheets, or annual reports showing
ecosystem services (stormwater, air quality, avoided
energy costs), climate/extreme heat mitigation, etc.)
social, and economic benefits attributed to the urban
forest.

Presentations to council, advisory or community
groups.

Website/webpage/dashboard dedicated to
communicating urban forest benefits to the public.

Relationships with the public, non-profits,
interdepartmental, interagency, media, utilities are
actively initiated, cultivated, and maintained.

Correspondence records (emails, letter of support)
Press releases and media coverage of joint initiatives.
Meeting logs with non-profits, utilities, media,
agencies, etc.

Process is in place to address community inquiries,
needs, complaints, and escalating concerns.

311 system screen prints or service request workflow
diagrams.

Customer service SOPs for handling complaints and
escalations.
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Metrics reports (response times, resolution rates,
citizen callbacks/complaints, etc.

A Status of the Urban Forest - or other regular
report - is made to governing officials at least once
per year.

Published “State of the Urban Forest” or equivalent.
Council agenda item showing presentation of the
report.

Digital dashboard or website link accessible to the
public detailing urban forest statistics, benefits,
performance/production data (service requests
handles, # trees pruned, planted, removed, etc.), status
of major initiatives (e.g. tree planting campaigns, storm
recovery, etc.)

An urban forestry communications campaign is
delivered via TV, social media, news articles,
posters, outdoor billboards, utility bill, or other
methods. Communication is delivered in a method
that meets community needs (ex. multiple
languages, delivery method, etc.).

Campaign with goals, target audiences and
communication methods/strategies.

Examples of outreach (social media posts, TV/Radio
PSA’s, utility bill inserts, billboards/posters).
Multilingual materials and accessibility compliance
standards met.

Engagement analytics (reach, impressions, feedback,
etc.
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Appendix 3 - UCFS Accreditation Council Ethical
Guidelines

Confidentiality
All materials associated with a virtual review meeting (for example, written materials, verbal comments,
and other reviewer's comments) are confidential.

Affiliation

Accreditation Council reviewers act as agents for UCFS. In serving as such agents, reviewers follow the
mission statement and other policies set forth by the Executive Director, UCFS Board of Directors, and
the Accreditation Council.

Competence

Accreditation Council reviewers promote and conduct activities within the level of their competence.
Reviewers proactively stay abreast of current information in the field and participate in ongoing
professional efforts to maintain their knowledge, practice, and skills as reviewers.

Professional Conduct
Accreditation Council reviewers conduct activities with honesty, fairness, and respect, interacting with
other reviewers and organization personnel. This includes, but may not be limited to, the following:
a) Making no false, misleading, or deceptive statements when describing personal qualifications or
reporting findings of the review;
b) Being aware of how their belief systems, values, needs, and limitations affect the review
process;
c) Being transparent with program staff as to their roles and obligations as a reviewer;
d) Accepting responsibility for their behavior and decisions;
e) Possessing an adequate basis for professional judgments;
f) Respecting the fundamental rights, dignity, and worth of program staff;
g) Striving to be sensitive to cultural and individual differences- including those due to age, gender,
race, ethnicity, national origin, religion, sexual orientation, disability, and socioeconomic status;
h) Not engaging in sexual or other harassment or exploitation of program staff and participants;
and,
i) Avoiding involvement in situations where personal problems or conflicts will impair judgment.

Right to Autonomous Decisions and Feedback

Accreditation Council reviewers respect the right of program staff to make autonomous decisions and, if
appropriate, assist them in understanding the consequences of their choices as they pertain to the
accreditation process. Reviewers also provide appropriate opportunities to discuss the review's
preliminary results, interpretations, and preliminary conclusions with appropriate staff.

Social Responsibility
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Accreditation Council reviewers are aware of their responsibility to the program being reviewed, UCFS,
and the profession. Responsibilities include but are not limited to, appropriately encouraging the
development of standards and policies that serve the field and the public and respecting the rights and
dignity of others.

Dual Relationships

Accreditation Council reviewers avoid situations that may result in actual or perceived conflicts of
interest. This is accomplished by intentionally avoiding dual relationships with organization staff and
participants that could impair professional judgment. This includes but is not limited to, business
relationships or personal relationships such as staff recruitment or consultation.

Timeliness

Accreditation Council reviewers are expected to provide oral and written feedback to UCFS in the
timelines outlined above.
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Appendix 4 — Responding to Complaints about Accredited
Organizations

UCFS, aware of the value of information from the public, will receive complaints against its accredited
communities, but pursue only those complaints that bear upon the community’s meeting UCFS'’s
accreditation standards. Because the complaint process is intended to pursue only those matters that
suggest substantive non-compliance by communities, UCFS shall expect individuals who have a personal
dispute with an accredited community to use other internal and external grievance mechanisms,
particularly the internal grievance procedures of the community, to resolve the dispute. In no case will
UCFS use the complaint process to seek redress or to fashion an individual remedy with a community on
behalf of a complainant.

Details:

e UCFS will consider no complaint that concerns facts or circumstances that took place more than
five years from the date the complaint was received by UCFS.

e All complaints must be in writing and signed by the complainant although UCFS may at its
discretion consider other complaints where warranted subject to the requirements in Additional
Information (below).

e  UCFS will acknowledge a complaint promptly and within 30 working days of receipt will advise
the complainant whether or not the complaint warrants consideration by UCFS.

e If UCFS determines a complaint warrants further consideration, UCFS will give the accredited
community named in the complaint an opportunity of 60 days to respond to the complaint or to
a summary of the complaint if the complainant requests confidentiality of identity or
documents, before UCFS completes its review and makes a decision regarding the complaint.

e UCFS may require that the institution file a follow-up report or, upon approval by the UCFS
Accreditation Council, may schedule a focused review to the accredited community regarding
issues raised by the complaint. Such follow-up review may lead to further actions or withdrawal
of accreditation following UCFS policies and procedures related to such actions.

e UCFS reserves the right to reject any complaint that contains defamatory statements.

When UCFS receives a complaint(s) about an accredited community that has an impending assessment
and review that raises questions about the compliance of the community with UCFS accreditation
standards, it will forward the complaint(s), or a summary thereof, to the attention of the Accreditation
Council for consideration instead of, or in addition to, the regular review UCFS might undertake
regarding a complaint. The findings related to the complaint will be included either in the initial report,
or in a separate memo.

Additional Information: In addition to pursuing complaints, UCFS may initiate an inquiry in response to

any information that gives reason to be concerned about the institution’s meeting one or more of
UCFS’s accreditation standards

UCFS Accreditation Manual © 2026 Page 48



	Introduction
	About The Urban and Community Forestry Society (UCFS)
	About UCFS Accreditation
	Benefit, Purpose, Goals of UCFS Accreditation
	Limitations of UCFS Accreditation

	Eligibility and Pre-Qualification
	Overview of the UCFS Accreditation Process
	Steps in the Accreditation Process
	Application for Accreditation
	Self-Assessment by Organization Seeking Accreditation
	Prepare the Self-Assessment
	Assistance
	Self-Assessment Submittal Review
	Self-Assessment Evaluation and Scoring
	Self-Assessment Status Report
	Virtual Review with UCFS Accreditation Council

	UCFS Accreditation Decision
	Grant Accreditation Status: Steward
	Grant Accreditation Status: Champion
	Grant Accreditation Status: Conditional
	Deny Accreditation
	Appeals

	Cost of Accreditation
	Maintaining UCFS Accreditation
	Submit Annual Reports
	Significant Events (serious accidents, significant leadership changes…)
	Adhering to Updated Accreditation Standards
	Apply for Continuing Accreditation
	Consequences of expired accreditation:


	Corrective Actions
	Warning
	Response to a Warning
	Withdrawal of UCFS Accreditation
	Change of Status of UCFS Accreditation

	Appeals
	Misrepresenting Accredited Status


	Appendix 1 – Accreditation Standards Overview
	Accreditation Standards
	Standard One: Urban Forestry Leadership
	Standard 1 Criteria
	Performance Measures and Indicators

	Standard Two: Urban Forest Governance
	Standard 2 Criteria
	Performance Measures and Indicators

	Standard Three: Urban Forest Management
	Standard 3 Criteria
	Performance Measures and Indicators

	Standard Four: Community Engagement
	Standard 4 Criteria
	Performance Measures and Indicators


	Appendix 2 – Accreditation Standards and Performance Indicators
	Overview
	Purpose
	Submission Best Practices

	Appendix 3 – UCFS Accreditation Council Ethical Guidelines
	Appendix 4 – Responding to Complaints about Accredited Organizations

