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[bookmark: _6c79o91k079m]Municipal Forestry Institute
[bookmark: _d9ebxid9bq8v][bookmark: _v1eeocz9vlzh]Pre-Institute Assignment 3
Urban Forestry 
Governance & Community Resources
Understanding, navigating and working within community structures - be they political processes or on a neighborhood-scale - is crucial for developing effective, sustainable and resilient urban forestry management. Throughout MFI we’ll discuss how to better understand and navigate the context within which you work, and the factors that influence and impact your daily work, both within and outside of your control.
This MFI Pre-Institute exercise is an opportunity to explore and identify the laws, policies, and community resources that impact the urban forest in your area. The data you gather here will be incorporated into MFI session exercises, group activities, and in developing your MFI Action Plans.
[bookmark: _mzb5pwix90ow]Learning Objectives
By the end of this assignment, you will be able to:
· Identify and assess local, state, and federal governance structures that impact local urban forestry.
· Integrate local community structures, needs, and partners to influence local urban forestry.
[bookmark: _2il77otbvk4i]Assignment
1. Review the Pre-Institute Module 3, Assignment 3 (this sheet)
2. Review resources below
3. Gather local information, respond to prompts and fill out the worksheet with your community details and resources
4. Bring this completed worksheet to MFI 
[bookmark: _uvo7h7k8uykv]Resources 
· Article: US State and Local Government The White House
Outlines and describes the branches of government, including local government in the USA.
· Article: Canadian Government The Government of Canada
Outlines and describes the systems of government in Canada.
· Video: What is Urban Planning? Crash Course Geography #47 
Explores the design and regulation of space within urban areas by reviewing urban design models and the impacts of the US highway system and redlining on minority Americans.
· Video: How Are Cities Organized? Crash Course Geography #46
Looks at cities, examines how these large complex structures are organized, and identifies patterns and differences in land use around the world.
· Video: Gov101: Cities & Towns Washington State Auditor’s Office
Describes how cities and towns operate in the state of Washington.
· Toolkit: Toolkit 2: Build an Inclusive Coalition
Part of the Tree Equity Handbook from American Forests, the Toolkit 2: Build an Inclusive Coalition is a step-by-step process for community-based coalition building.
· Toolkit: Toolkit 3: Coalition Action Planning
Part of the Tree Equity Handbook from American Forests, the Toolkit 3: Coalition Action Planning includes a framework for engagement planning community needs assessment.
[bookmark: _bip4dh91ddsx]
Political Structures That Influence Urban Forestry​
Urban forestry is influenced by various political structures that play a crucial role in shaping policies, regulations, and practices related to the management of urban trees and green spaces. These political structures can operate at different levels, including local, regional, and national governments. Respond to the prompts below to document the ways in which the urban forest is regulated and managed in your community, state or organization.
If you don’t work directly for a city or you serve more than one community, choose a specific area you’d like to focus on for this exercise. It could be your hometown, an especially challenging community that you work for, or the town that your Action Plan project would be most impacted by.


Not sure of where to start? Here are a few tips:
· Visit your city’s website and review the various boards, commissions, and committees as well as departments.
· Sit down with your supervisor or city forester and ask them the questions below.
· Research your municipality - 100 of the largest cities in the US are listed on Ballotpedia.org with a description of the type of city government.
[bookmark: _xn5hr45odiat]
[bookmark: _msw9dzojjc15][bookmark: _4h1vddthsfqa]Identifying your community government
The International City/County Management Association (ICMA) has classified local governments into five common forms. Based on your answers, use the table below to identify your region’s government. If you have questions, you can find more information about local government systems on the ICMA website here.

	[bookmark: _unrui2y258lb]Mayor - council government 
(Strong Mayor)
	Characterized by separately elected executive and legislative authorities.  The Mayor usually has control over the executive branch of government, can hire and fire officials, and can veto legislation

	Council - manager (Weak Mayor)
	Characterized by blended executive and legislative authorities.  The Mayor is often a member of the legislature and does not have exclusive powers to control the executive branch of government

	Commission
	Characterized by elected commissioners, each of whom have a “portfolio” overseeing or controlling some aspect of city government (public works, health, administration, etc.)

	Town meeting
	Characterized by annual town meetings, open to all voters of the municipality, at which the town’s business and agenda are set

	Town Administrative Organization
	Characterized by separately elected administrators (or boards) who each independently manage departments performing government service



Note the structure of government where you work or where your action plan is located.
	The Mayor is directly elected
	

	The Mayor has the power to veto Council legislation​
	

	The Mayor has the power to appoint executive officials
	

	The city council appoints and approves departmental heads.
	

	The mayor does not have exclusive powers to control the executive branch of government
	

	Government business is determined in public town meetings, open to all voters of the municipality
	

	Government service is performed by elected administrators (or boards) who manage city departments
	

	An Urban Forestry Advisory Board exist
	



What type of government do you have in the place that you work or where your action plan is located?

[bookmark: _9hxw7poqq38j][bookmark: _nqcfsz5yrne][bookmark: _a52xkly7a8el]What governmental organizations in your region manage the street trees and park trees? 

Who is responsible for trees in the right-of-way?

Municipal Urban Forestry Regulation Tools
Identify which of the following tools are in place where you work or where your MFI action plan is located.
	Urban Forestry Management Plan
	

	Urban Forestry Maintenance Plan 
	

	Tree Preservation Ordinance or Policy
	

	Disaster Plan that includes managing failed trees
	

	Climate Action Plan that includes tree planting and maintenance
	



Consider the actual steps that would need create or revise the policy in your region by answering the questions below. 
How are tree-related ordinances or policies revised, implemented, and enforced? 

What would you need to do to revise your town’s ordinance to add protection for private property trees?


What is the distribution of canopy? Is it equitable across neighborhoods? How does canopy equity influence urban forest policy and canopy goals?


[bookmark: _ya88roiszfxk][bookmark: _wlvlhfgzgr1f]Does your community have an active non-profit who plants or cares for trees? Are they able to help advocate for urban forestry with your city officials? 

[bookmark: _1erzoy9r9lmc]
[bookmark: _4nty5umbaeaw]Who are the politicians, government officials, or community leaders that you will need to work with to implement your MFI Action Plan?


[bookmark: _jm5xmmpkj2xt]Community Structures That Influence Urban Forestry​
Urban forestry programs increasingly operate within complex municipal systems and community dynamics that require more than technical expertise to succeed. Community engagement — when structured, resourced, and aligned with broader governance processes — can directly influence canopy outcomes, project success, and long-term impact.  Yet, for many urban foresters, engagement work is often shaped by competing departmental priorities, political pressures, institutional relationships, limited resources, and legacies of inequity. 
At MFI we will view community engagement and empowerment at the center of urban forest management with the aim of supporting urban forestry advocates and stewards who can expand capacity, deepen partnerships, and advance urban forestry. 
Community Inventory
Before starting a new project, take time to get to know and understand the community that you serve. Identify the groups or individuals who will benefit from or impacted by your project or program. Consider the following community resources and list an inventory of your community below.
	Neighborhoods & communities that directly benefit from your project or program
	

	Community leaders & advocates
	

	Elected officials, advisory boards, state urban forestry coordinator
	

	Schools, churches and libraries
	

	Hospitals, clinics or medical centers
	

	Recreation centers, or civic, service and social clubs
	

	Businesses where the community gathers or impact the local economy
	

	Neighborhood associations, neighborhood watch, or parent teacher association
	

	Local private, public, and nonprofit institutions or organizations
	

	Local newspapers and radio stations
	



Recently American Forests published the Tree Equity Handbook that includes detailed strategies, activities and worksheets for supporting canopy equity. The handbook includes six sections, or toolkits for collecting data, engaging community, planning, developing and funding canopy equity. For more guidance on community inventory and mapping refer to the Toolkit 2: Build an Inclusive Coalition.
Community Perspectives
[bookmark: _jzeyb2i9idjj]Developing deep community relationships is based on understanding the perspectives of the community. Think about the community where you work or where your action plan is located and complete the questions below. For additional guidance, the Toolkit 3: Coalition Action Planning includes a Community Insights activity for collecting community perspectives. 

What are the community members’ experiences with trees in their community? 


How involved are community members in participating in urban forest activities?


What barriers to greenspace or tree canopy do the community members experience?


Are there high levels of community concern that could impact tree-related efforts? What is the concern about?


What urban forestry career education and workforce development opportunities are available in the community?


What strategies are being considered or are already in place to increase tree canopy in the community? Are these strategies supported by community members?

What are the most significant threats to urban forest health and resilience in the community?

[bookmark: _9vsophde4bp3][bookmark: _rlddedb6pz59]Community Partnerships
Developing community engagement relies on strong partnerships and collaborations. Think about the community where you work or where your action plan is located. As you answer the questions below, consider community members and organizations that reflect similar goals or interests for potential partnerships, collaboration or urban forest advocacy
Who are the community leaders, institutions and organizations that you need to build relationships with to advance your urban forestry program or implement your action plan? 


Do your partners represent diverse perspectives? Can they be a strong advocate for urban forestry initiatives?


Who are the hidden leaders that can support your urban forestry program or implement your action plan? Do their goals and vision align with yours? 


What are the movements, events, or future infrastructure plans that align with your goals and can be leveraged to advance your program or action plan?



Documenting your community government structures and resources is an effective tool to understanding your community, mobilizing resources, engaging residents, inspiring collaboration, and driving urban forestry initiatives. The information collected here will be used to support your MFI Action Plan and other MFI activities. Bring this worksheet with you to the Institute.
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